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Section 1
Declaration of Guiding Principles

The Séamus Ennis Arts Centre regards child protection and good working practice as a priority.  In the interests of the safety and well being of all children and young people, it has developed and operates a formal child protection policy.

We adhere to the recommendations of Children First:  National Guidelines for the Protection and Welfare of Children, published by the Department of Health and Children.

The Séamus Ennis Arts Centre provide the following services/activities to children and young people.

· Music Classes

· Workshops

· Cinema Screenings

· Family Theatre

Our guiding principles apply to all paid staff, volunteers, committee/board members and students on work placement within our organisation.  All committee/board members, staff volunteers and students must sign up and abide by these guiding principles and our child safeguarding procedures.  

We will review our guiding principles and child safeguarding procedures every two years or sooner if necessary due to service issues or changes in legislation or national policy.  

The Centre is committed to ensuring that everyone working with children or young people:

· have undergone a Criminal Records Bureau check at enhanced 

level;

· are adequately trained and supervised;

· understand and follow the Centre’s Child Protection Policy.

The Child Protection Policy may be viewed and/or a copy obtained from The Séamus Ennis Arts Centre.

As part of this Centre’s commitment to children and young people it has appointed Colette Lawless as Designated Liaison Person for welfare/Child Protection.  

Should the Centre have any child protection concerns it will seek the advice of the Health Service Executive and if appropriate, contact the Gardai.

The Séamus Ennis Arts Centre:

· recognises that child protection is everyone’s responsibility;

· is committed to supporting parents and families;

· recognises the unique and individual worth of each child;

· is committed to nurturing, protecting and safeguarding children & young people;

· exercises care in the appointment of all those working with children and young people in the Centre, working to ‘Our Duty to Care’ principles (Fact Sheet 2, Department of Health & Children);

· is committed to following statutory and specialist guidelines in working with children and young people;

· seeks to support all those affected by abuse;

· is committed to supporting, training and resourcing those who work with children and young people and provide regular supervision;

· will review its child protection policy annually and register it with the Arts Council.
The Séamus Ennis Arts Centre

Section 2  Designated Liaison Persons
The Séamus Ennis Arts Centre has appointed Colette Lawless as Designated Liaison Person – contact details:  (01) 8020898, info@tseac.ie  In the event that the DLP is not available (e.g. due to annual leave, sick leave, etc.) Lauren O’Toole, Director of the Seamus Ennis Arts Centre, is appointed deputy DLP  -contact details: (01) 8020898, director@tseac.ie

The role of the DLP is to:

· Be fully familiar with The Séamus Ennis Arts Centre duties in relation to the safeguarding of children.

· Ensure that the organisation’s reporting procedure is followed so that protection and welfare concerns are referred promptly to Tusla. 

· Receive child protection and welfare concerns from workers and volunteers and consider if reasonable grounds for reporting to Tusla exist.

· Consult informally with a Tusla Duty Social Worker if necessary.

· Where appropriate make a formal report of a child protection or welfare concern to Tusla on behalf of their organisation, using the Child Protection and Welfare Report Form.
· Inform the child’s parents/guardians that a report is to be submitted to Tusla or An Garda Síochana unless:

· Informing the parents/guardians is likely to endanger the child/young person;

· Informing the parents/guardians may place you as the reporter at risk of harm from the family;

· The family’s knowledge of the report could impair Tusla’s ability to carry out an assessment.
· Record all concerns or allegations of child abuse brought to your attention as well as any action/inaction taken in response to these concerns.

· Provide feedback to the referrer, as appropriate.

· Ensure that a secure system is in place to manage confidential records.

· Act as a liaison with Tusla and An Garda Síochána, as appropriate.

· Where requested, jointly report with a mandated person.
Workers who are mandated persons should be made aware of their responsibilities under the legislation at commencement of their employment.  Mandated persons may make joint reports with the DLP in their organisation, however, a mandated person cannot discharge their statutory responsibility to report by reporting to another person e.g. by reporting to the DLP.  More information in Section 3. 

Section 3

Recognising, Responding to, and Reporting Child Protection or
 Welfare Concerns.

This section provides guidance on recognising abuse and outlines the approach and procedures to be followed should any person working in The Séamus Ennis Arts Centre in a paid or voluntary capacity, receive a disclosure or have a suspicion of abuse in relation to any young person involved in The Séamus Ennis Arts Centre programme of events.  This section also outlines the role of mandated persons. 

We will endeavour to safeguard children/young people by:

· Ensuring that The Séamus Ennis Arts Centre has a formal Child Safeguarding Policy and a Safeguarding Statement in place that is regularly reviewed and updated.

· Sourcing training for all staff members/volunteers that is appropriate to their role.

· Ensuring that the welfare of the child/young person is paramount in all decisions, activities and programmes in The Séamus Ennis Arts Centre.

· Adhering to the procedures set out for the recruitment of staff, members and volunteers in relation to garda vetting, references etc.  
· Providing adequate supervision for all events.

· Providing information sheet on our Child Protection Policy to parents, guardians, staff and young adults. 
· Reviewing our Child Protection Policy every two years. 

· Promoting an awareness of the definitions of abuse amongst all staff and volunteers. 

Definitions of Abuse as provided in Children First: National Guidance for the Protection and Welfare of Children.

A child/young person will sometimes confide in a worker or volunteer that they have been abused or someone may witness incidents which suggest that a child or young person is being harmed.  Often it is a case of a worker/volunteer feeling worried and concerned about certain signs they are picking up on, such as: 
· Unexplained or suspicious injuries, particularly if such an injury is unlikely to have occurred accidentally;
· An injury for which the child’s or adult’s explanation appears 

inconsistent;

· The child describes an abusive act or situation;
· Unexplained changes in behaviour;
· Inappropriate sexual awareness or sexually explicit behaviour;
· The child appears distrustful of adults;
· The child is not allowed to be involved in normal social activities;
· The child becomes increasingly dirty or shabby.

The recognition of abuse is not always easy and the Centre acknowledges that its staff are not experienced in this area and will not easily know whether or not abuse is taking place.  Indeed, it is not the place of Staff of the Séamus Ennis Arts Centre to make a judgement.  However, it is their responsibility to act on concerns in order to safeguard the welfare of the child.

More detail regarding signs and symptoms of abuse is available at www.tusla.ie    

Guidance for mandated persons on the thresholds at which, or above which, they have a statutory obligation to report the concern under the Children First Act 2015 can be found in chapter 3 of (Children First: National Guidance for the Protection and Welfare of Children).  

Handling a Disclosure of Abuse.
Staff of the Centre are encouraged to discuss any concerns with the nominated Child Protection Co-ordinator (Colette Lawless) or Director of the Centre (Lauren O’Toole).  If an individual feels that the co-ordinator has not responded appropriately, they are free to contact the Health Service Executive.

Every effort should be made to maintain confidentiality.  Suspicions must not be discussed with anyone other than those nominated above.  If the Child Protection Co-ordinator or Director is absent then individuals should not delay and should contact the Health Service Executive.

The Co-ordinator or Director has the responsibility to act on behalf of the Centre in dealing with allegations or suspicion of abuse or neglect.  This will include collating 

details of the allegation or suspicion and referring the matter to the appropriate statutory authorities.  It is the task of the Health Service Executive, not the Centre, to investigate the matter.

Under no circumstances should Staff of the Séamus Ennis Arts Centre carry out their own investigation into suspicions or allegations of abuse, neither should they question children closely, as to do so, may distort any investigation that may be carried out subsequently by the Gardai or the Health Service Executive.

If a child says something or acts in such a way that abuse is suspected, the person receiving the information should:

· React in a calm but concerned way;

· Tell the child that he/she is right to share what has happened; and that he/she is not responsible for what has happened;

· Find an early opportunity to explain that it is likely that the information will need to be shared – do not promise to keep secrets;

· Take what the child says seriously and allow the child to continue at his/her own pace;

· Keep questions to an absolute minimum only to clarify what the child is saying; not to interrogate.  Do not ask a question that suggests a particular answer;

· Not interrupt the child when they are recalling significant events;
· Accept what the child or young person has to say and remember to differentiate between the person who carried out the abuse and the act of abuse itself.  Try to avoid expressing any judgement on or anger towards the alleged perpetrator while talking with the child/young person. 
· Reassure the child that the problem can be dealt with;

· Tell the child what you will do next and with whom the information will be shared.  Say that you cannot promise to keep secrets;

· Make a full record of what is said and done, though this should not result in a delay in reporting the problem.
· Do not make promises you cannot keep. 
The record should include:

· A verbatim record of the child’s disclosure.  This may be used later in a criminal trial and it is vital that what the child discloses is recorded as accurately as possible.  Therefore, the record must be drafted in the child’s words and should not include the assumptions or opinions of others;

· The nature of the allegation or concern;

· A description of any visible physical injury (clothing should not be removed to inspect the child).  Children should not be medically examined by a member of the Séamus Ennis Arts Centre, except by medical professionals;

· The child’s account of what has occurred;

· Any dates, times or places and any other potentially useful information.
Retrospective Disclosures by Adults 

Parents and staff who are working with children and young adults or who attend child protection training may disclose abuse which took place during their childhood. A disclosure of abuse by an adult which took place during their childhood must be noted or recorded.  In these cases it is essential that consideration is given to the current risk to any child who may be in contact. If any risk is deemed to exist to any child who may be in contact with the alleged abuser, a report of the allegation should be made to the Child and Family Agency Tusla without delay. Investigation of disclosures by adult victims of past abuse frequently uncovers current incidents of abuse and is therefore an effective means of stopping the cycle of abuse.  An increasing number of adults are disclosing abuse that took place during their childhoods. Such disclosures often come to light when adults attend counselling. It is essential to establish whether there is any current risk to any child who may be in contact with the alleged abuser revealed is such disclosures. If any risk is deemed to exist to a child who may be in contact with an alleged abuser, the Designated Liaison Person should report the allegation to the Child and Family Agency Tusla without delay. The National Counselling Service is in place to listen to, value and understand those who have been abused in childhood. The service is a professional, confidential counselling and psychotherapy service and is available free of charge in all regions of the country (see http://www.hse.ie/eng/services/list/4/Mental_Health_Services/National_Counselling_Service/).

Internal Reporting Procedures:  

· All child protection concerns should be recorded in writing outlining the reasons for their suspicions/details of the disclosure with as many facts as possible and passed on to the DLP. (see sample form in Appendix )
· The DLP will consult with the Director, Lauren O’Toole, and may also contact TUSLA for advice in advance of making a formal report.  In the case of an emergency, the DLP can make a report without consulting the Welfare Committee.    

· The primary carers should be informed except in cases where there is a belief that by doing so the child will be placed at further risk. 

If a decision is taken not to report, a confidential written record of how and why the decision was taken should be created and kept by the DLP.  Any information will be retained as a report may be made in the future in light of other developments.  The employee/volunteer should continue to observe the young person in question and express any ongoing concerns they have to the DLP. 
The guiding principles on reporting child abuse or neglect may be summarised as follows:

1 The Safety and well-being of the child must take priority over

     concerns about adults against whom an allegation may be made.

2 Reports of concerns should be made without delay. 

3 If you think a child is in immediate danger and you cannot contact

     The DLP or Tusla, you should contact the Gardaí without delay.

4 It is essential that there is a clear understanding of professional and 

     Legal responsibilities with regard to confidentiality and the exchange

     of information. 

In summary, the problem should be reported IMMEDIATELY to the Child Protection Co-ordinator or Director who will take the appropriate action.  If the concern arises out of normal office hours (evenings and weekends) and it is clear that abuse has occurred or there is an immediate threat, contact should be made with the Gardai.  Advice can also be sought from the local Duty Social Worker of the Health Service Executive.

Section 4.
Dealing with an allegation against staff.

In dealing with an allegation against a staff member, two separate procedures will be followed:

Colette Lawless will handle issues raised/related to the child/young person/vulnerable adult involved;

Lauren O’Toole (Director of Séamus Ennis Arts Centre) will deal with issues relating to the staff member/tutor involved.
The Director will consult with the Board of Directors and they will decide if a formal report should be made to Tusla.  

Legal advice will be sought in relation to employment and contractual issues. 
If an allegation is made against any of the Séamus Ennis Arts Centre’s designated person(s), Sarah O’Neill (Arts Office, Fingal County Council) should be contacted.

The reporting procedures outlined in section three of this policy will be followed.  Both the primary carers and child/young person/vulnerable adult will be informed of actions planned and taken.

The staff member will be informed as soon as possible of the nature of the allegation.  The Staff member will be given the opportunity to respond.

The Chairperson and Director of the organisation will be informed as soon as possible.  

Any action following an allegation of abuse against an employee/service contractor will be taken in consultation with HSE and Gardaí.

The Chairperson and Director will advise the person accused and agreed procedures will be followed.

Section 5.
In the event of complaints/comments. 
In the event of complaints/comments:

· Complaints or comments will be responded to within two weeks;

· All such complaints/comments will be forwarded to the Director, Lauren O’Toole.
· Those making verbal complaints will be requested to put them in writing and direct them to the Director, Lauren O’Toole.
Section 6.
Code of Behaviour for Staff.
Staff must not:-

· spend excessive amounts of time alone with children, away from others.  Meetings with individual children should be avoided or take place within sight of others.  If privacy is needed, the door should remain open and other staff or volunteers should be aware of the meeting;

· make unnecessary physical contact with children.  However, 

there may be occasions when physical contact is unavoidable, such as providing comfort at times of distress, or physical support in contact sports or similar.  In all such cases contact should only take place with the consent of the child;

· take children alone in a car, however short the journey.  Where this is unavoidable, it should be with the full knowledge consent of the parents (or guardians) and the person in charge of the Centre event.

· meet children outside of organised activities, unless it is with the knowledge and consent of the parents and the person in charge of the event;
· start an investigation or question anyone after an allegation or 

concern has been raised.  This is the job of the authorities.  You should just record the facts and report these to a designated person;
Initiate or engage in sexually provocative conversations or activity;

Allow the use of inappropriate language to go unchallenged;

Do things of a personal nature for children that they can do themselves;

Allow any allegations made by a child go without being reported and addressed, or either trivialise or exaggerate child abuse issues;

Make promises or keep any disclosure confidential from relevant authorities;

Show favouritism to any one child, nor should they issue or threaten any form of physical punishment.

Staff must:

· respect children’s rights to privacy and encourage children and adults to feel comfortable enough to report attitudes or behaviour they do not like;

· act with discretion with regards to their personal relationships.  They should ensure their personal relationships do not affect their leadership role within the organisation;

· refrain from consuming alcohol for a period of at least 12 hours prior to assuming responsibility for any child or children; or if they have been identified as a duty officer for any period of time;

· be aware of the procedures for reporting concerns or incidents, and should familiarise themselves with the contact details of the designated persons;

· make others aware if he/she finds himself or herself the subject of inappropriate affection of attention from a child;

· report to a designated person if he/she has any concerns relating to the welfare of a child in their care, be it concerns about actions/behaviour of another staff member or volunteer or concerns based on any conversation with the child; particularly where the child makes an allegation.
Code of Conduct in relation to Bullying.

Bullying is when individuals or groups seek to harm, intimidate or coerce someone who is perceived to be vulnerable.  It can involve people of any age, and can happen anywhere – at thome, school or using online platforms and technologies (cyberbullying).  This means it can happen at any time.   Bullying encompasses a range of behaviours which may be combined and may include the behviours and actions we have set out below.

Verbal Abuse: which included name-calling, saying nasty things to or about a child to their family.

Physical Abuse: which includes hitting a child, pushing a child and/or physical assault. 
Emotional Abuse:  which includes making threats, undermining a child, excluding a child from a friendship group or activities. 

Cyberbullying/online bullying: which includes excluding a child from online games, activites or friendship groups, sending threatening, upsetting or abusive messages, creating and sharing embarrassing or malicious images or videos, ‘trolling’ – sending menacing or upsetting messages on social networks, chat rooms or online games,  setting up hate sites or groups about a particular child, creaking fake accounts, hijacking or stealing online identities to embarrass a young person or cause trouble using their name.  
Bullying can be a form of discrimination, particularly if it is based on a child’s disability, race, religion or belief, gender identity or sexuality. 
Section 7.
Confidentiality Statement.
We in the Séamus Ennis Arts Centre are committed to ensuring peoples’ rights to confidentiality.  However, in relation to child protection and welfare we undertake that:

· Any information regarding child protection issues will be stored in a secure place and there will be limited access to this by the

Child Protection Co-ordinator and Director of The Séamus Ennis Arts Centre. 

· Information relating to any disclosures will be passed to the 

Local Health Service Executive, Gardai or other relevant agency only.  Concerns relating to child protection which have not been referred to an external body will be retained in a secure location by the Co-ordinator and Director for a period of one year;

· Members of the Centre are expected to follow the procedures 

laid out in this policy.  The Centre will support and protect those staff and students who, in good faith and without malicious intent, report suspicions of abuse or concerns about colleagues and their actions;

· Images of a child/young person will not be used for any reason 

without the consent of the parent/carer (however, we cannot guarantee that cameras/videos will not be used at public performances).

Section 8.
Recruiting and Selecting.
The Séamus Ennis Arts Centre will ensure that staff with access to or working with children, young people or vulnerable adults are carefully selected and supervised by observing the following principles:

· Roles and responsibilities will be clearly defined for all jobs whether paid or voluntary;

· Such positions will be advertised widely;

· We will select the most suitably qualified personnel;

· All staff appointed will undergo Garda vetting;

· All staff appointed will be asked to sign a declaration form;

· The organisation has a training strategy for child safeguarding training based on a training needs analysis – Safeguarding training provided is consistent with Children First: National Guidance for the Protection and Welfare of Children and the Children First Act 2015;

· There is a code of behaviour for workers and volunteers which specifies acceptable and unacceptable practices with regard to working with children and young people.

· Two recent, relevant, independent and verbally confirmed references will be required;

· No person deemed to constitute a risk will be employed.  Restrictions/prohibitions on recruitment would be based on:

· Child related convictions;

· Refusal to sign a declaration form;

· Insufficient documentary evidence of identification;

· Concealing information on ones’ suitability to work with children;

· Full-time or long term employment will require a relevant probationary period (typically six months;

· All staff will have to agree to Garda Clearance.

Section 9.
Managing and Supervising Staff.
All staff will:

· Be made aware of the organisation’s code of conduct, child protection procedures and the identity and role of who has been

assigned to deal with issues of concern;

· Be expected to have read and signed the Child Protection Policy 

Statement;

· Be advised to undertake child protection training;

· Receive an adequate level of supervision and review of their work

practices.

New Staff will:

· Take part in mandatory training/induction session;

· Undergo a probationary period.
Section 10.
Involvement of Primary Carers.
We are committed to a policy of openness with primary carers.

We will:

· Advise primary carers of our child protection policy;

· Inform participating primary carers and schools of event content including all activities and potential activities;

· Comply with health and safety practices;

· Operate child-centred policies in accordance with best practice;

· Adhere to our recruitment guidelines;

· Ensure that as far as possible, the activities are age appropriate;

· Ensure and facilitate the involvement of parents/carers/or other responsible adults where appropriate.

If we have any concerns about the welfare of the young person/child/vulnerable adult we will:

· Respond to the needs of the child or young person;

· Inform the primary carers on an on-going basis unless this action puts the child/young person/vulnerable adult at further risk;

· Where there are child protection and welfare concerns we are obliged to pass these on to the Duty Social Worker and in an emergency the Gardai;

· In the event of a complaint against a member of staff/volunteer  the safety of the child/young person/vulnerable adult will be ensured and  primary carers will be informed.

Should we in the Séamus Ennis Arts Centre have any concerns about the safety and welfare of any child/young person/vulnerable adult we will:

· Contact the local HSE and or Gardai as appropriate;

· Encourage primary carers to work with us to ensure the safety and welfare of those concerned;

· Designate a contact person for dealing with any concerns relating to children/young person/vulnerable adult in the case of any concerns over their welfare.
Section 11.
Health and Safety/Accidents Procedures.
The Séamus Ennis Arts Centre maintains its own Health and Safety Statement

(currently under review – March 2018.
· A register of all children/young people/vulnerable adults 

attending/participating in events in the Séamus Ennis Arts 

Centre will be kept;

· Outside groups/organisations with whom the Séamus Ennis Arts 

Centre has dealings must provide proof that they have public liability insurance;

· First Aid boxes are available and regularly stocked/restocked and 

their locations are made known to staff;

· Availability of first-aid is in accordance with the organisations Health

and Safety guidelines.  An accident/incident book will be kept and its location made known to staff;

· All dangerous materials solvents/cleaning agents will be kept locked

in separate stores.

Documents Consulted/References.
· Children First: National Guidelines for the Protection and Welfare of Children.  Department of Health and Children.
· Our Duty to Care:  The Principles of Good Practice for the Protection of Children and Young People.  Department of Health and Children;
· Storytellers of Ireland: Child Protection Policy;
· Poetry Ireland/Eigse Éireann: Writers in Schools; Guidelines for the 

Protection and Welfare of Children and Young People in the Arts Sector;

· An Comhdhail na Muinteoirí le Rinci Gaelacha – Child Protection Policy;

· Linenhall Arts Centre – Child Protection Policy.
Appendix 1:   Séamus Ennis Arts Centre Staff/Volunteers.

Declaration of suitability to work with

Children/Young people/Vulnerable Adults
(Name) 
__________________________________________________     of

(address)
___________________________________________________

hereby declare that there is no reason known to me which would deem me unsuitable to work with children/young people and carry out my role within or on behalf of this organisation.  I further declare that there are no convictions, claims or complaints against me (past or pending) that would deem me to be unsuitable to work with children or young people.

I understand and accept that my making a false declaration would be grounds for dismissal of the termination of my contract with the Séamus Ennis Arts Centre.

I give my permission to the Séamus Ennis Arts Centre to contact An Garda Siochána for clearance/vetting purposes.

I declare that I have read the Séamus Ennis Arts Centres’ Child Protection Policy and agree to adhere to it.

Signed:
____________________________________

Date:

____________________________________

These guidelines are being implemented in conjunction with An Comhairle Ealíon.

Appendix 2
SAMPLE ONLY (Copies of official form available from DLP)

Standard Form for Reporting Child Abuse to DLP.

1 Details of Child:

Name:   _______________________      Male:  ____    Female: _____

Address:  ______________________________________________

2 Details of concern(s), allegation(s) or incident(s), dates, times, who was present, description of any observed injuries, parent’s view(s), child’s view(s) (if known). 
3 Details of person(s) allegedly causing concern in relation to the child:

Name:   _____________________________  Age: ______    Male: ____  Female: ____

Address:  _______________________________________________________________

Relationship to child: ____________________________________

Occupation:  ____________________

Name:  _______________________    Age:  _______    Male: ____ Female: _____

Address:  _____________________________  Relationship to Child: _____________

Occupation:  ________________________

4.  Additional Information that may be relevant:

5. Details of person reporting concerns:

Name:  ________________________________________________

Occupation:   __________________________________

Address: _________________________________________________

Relationship to Child:  ________________________________________________

Occupation:  __________________________________________

 6.  Details of Person Completing Form:

Name:  _________________________________

Occupation:    _________________________________________________________

Date:   ________________________________________________________

Signed:  ______________________________________

Details
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